HR Is Stuck in Survival Mode

Here's the hard truth: HR doesn’t have a creativity problem—it has a capacity problem.

McLean & Company’s 2025 HR Trends Report found that the biggest roadblock to advancing
engagement and DEl isn’t a lack of ideas, but the lack of time to execute. And if you've ever
had your strategic project sidelined by yet another urgent employee issue, you know how
real that feels.

And the numbers? They sting:

62% of HR professionals say they’re already stretched past capacity (SHRM, 2025)

57% report being chronically understaffed

In a UK survey by Lattice + YouGov, 47% of managers said they're too overwhelmed to do
their jobs well

No wonder so many HR teams feel stuck in survival mode.

The Cost of Burnout

“Always on” HR doesn’t just drain teams—it drains organizations. The financial and human
toll is staggering:

$322 billion globally is lost annually in turnover and diminished productivity due to burnout
(Gallup, 2023).

Replacing an employee costs 50-200% of their salary—a heavy hit when turnover spikes
from chronic overload.

Burned-out employees are 63% more likely to take sick days and 23% more likely to visit
the ER (Harvard Business Review).

For HR specifically, burnout means stalled initiatives, weakened compliance oversight, and



lower trust across the organization.
Burnout isn’t just about feeling tired—it’s about compromised performance, lost innovation,
and higher organizational risk.

The Cost of “Always On”

When urgent always wins over important, here’s what happens:

Engagement and DEI efforts stall

Strategic initiatives gather dust

Burnout spreads across already-thin teams

Tools like Notion, Asana, and Loom have helped bring more visibility and structure—but they
don’t create space. A colour-coded calendar is still jammed.

What Works? Intentional Design

The companies getting it right aren’t just adding apps—they’re changing the way work
happens.

Organizations like Mostly.ai and Canva are experimenting with async-first practices that
protect focus. Think: “Deep Work Wednesdays,” where meetings, Slack, and email go dark,

leaving teams free for heads-down execution.

It's not just trendy—it’s backed by an MIT Sloan study showing that carving out meeting-free
time improves productivity and employee satisfaction.

Where BLANKSLATE Partners and HannahHR fit in

At BLANKSLATE, we believe HR deserves that same breathing room. That’'s why we’ve built a
platform (HannahHR) designed to take the urgent off your plate:


http://www.hannahhr.com

Instant, compliant answers to those “quick HR questions” that derail your day
Async-ready workflows for policies, handbooks, and compliance

Shared visibility so leaders can self-serve without bottlenecking HR

Because the future of HR isn’'t about doing more with less—it’s about designing smarter
systems that give you back the time to lead.

Final Word

HR won't escape the cycle of firefighting by adding another tool to the stack. It'll happen
when we rethink how we work, protect space for strategy, and lean on tech that keeps us
focused on what matters most: building better workplaces.



